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ABSTRACT

The banks play pivotal role in a country’s econoimyBangladesh, they are playing a decisive rol¢hia development of
the industry and trade through the financial seevand international business affairs. Motivated bamployees are the
best source of delivering good service which ledsustomers’ satisfaction as well as bank’s perfance. At present,
there are 61 scheduled banks in which 58 commelbeiaks are operating in Bangladesh. This papergesion the effects
of need fulfillment deficiencies on the employemstivation who are working in commercial banks.this study, the
sample consisted of 408 respondents, which areamhd selected form generation wise 3 private ansta3e owned
commercial banks. These employees were surveyedgthiconvenience sampling with structured questioerand the
collected data were analyzed using the Statist@alkage for the Social Sciences (SPSS) softwaeestiily revealed that
the perceived degree of need fulfilment deficiemdor each of the 12 specific factors related tapkyees’ job has
significant negative effects on the levels of eygganotivation. Again, the largest deficiency indé&ulfillment was found
on ‘chances of promotion’ and smallest deficienggs lon ‘job security’ for the bank employees. Hipalthe

recommendations were provided based on the findbhgse study.

KEYWORDS:Employee Motivation, Need fulfilment Factors, Rt and State Owned Commercial Banks, Scheduled

Banks
INTRODUCTION

The economy of Bangladesh is admittedly growingnfrow income economy to the first stages of midiieome
economy. The economy of Bangladesh is classifieml3rsectors: Agriculture, Industry, and Servicétl@se, the average
contribution of service sector to the GDP is 51.30%Y 2019-20 (Bangladesh Economic Review, 20EQ)thermore, in
Bangladesh, service sector is notably dominantbybanking sector. This dominance of the bankimgosdighlights the
crucial importance in resource mobilization andreguic growth of the country. Both, the state owbadks and private
banks are making a substantial contribution toett@nomy by depositing money from the general peaptecreating jobs
for them. According to the Financial InstitutionsviBion, scheduled banks deposited Tk.11,54,52%ecemd employed
1,82,610 persons where, the contribution of stateedl banks are Tk. 3,10,803 crore and 50,977 pensbereas private
banks contributions are Tk. 5,33,715 crore and @&®,persons and rest of the contributions are oérotianks (The
Financial Express, 16 March, 2020). In fact, theagal role of banks is to provide financial sergite general public and
business, ensuring economic and social stabilitysustainable growth of the economy (Kalpana & R&4,7). Again, the
employees of banks are the best sources of deliygdod services to their customers. Excellentisesvprovided and

offered by the employees can create a positiveepdon and ever lasting image in the eyes of custemSo, the
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motivation of bank employees plays a major roladhieving high level of satisfaction among its onsérs (Petcharak,
2004, p.180; Rashid, 2016) and organizational géakar & Shafighi, 2013). Actually, a satisfied elayee has the
devotion to her job which leads to organizationé&sfprmance. Similarly, an employee can be satidfigdnany factors
like logical pay, job security, working environmenbmpensation and benefit, career developmensammh. Hence, if the
management implements proper policy in the job gldalbe employees will be satisfied and the bankiactor will be

ultimate beneficiary.
OBJECTIVES OF THE STUDY

The prime objective of the study is to find out #féects of need fulfillment deficiencies on empeg’ motivation. The

present study’s specific objectives are:

e To find out the relationship of need fulfillmentfibdéencies for different job factors with motivatioof bank

employees;
» Tofind out the job factor where the largest defidy lies for these banks’ employees;
» Torecommend some suggestions for enhancing théogegmotivation for both the banks’ employees.
REVIEW OF RELATED LITERATURE

The word ‘motivation’ is derived from ‘Motive’ anthe meaning of ‘motive’ is needs, wants, and th&rdeof a persons or
an employee. Black (2011) defined employee as sopewho works in the service of another person uadesxpress or
implied contract of hire, under which the employers the right to control the details of work penfance Again,
Robbins and Coulter (2018) stated, “motivation ref@ the process by which a person’s efforts amrgzed, directed,
and sustained toward attaining a goal.” So, em@og®tivation means the process in which organinatimspire
employees with the shape of some factors like, résygob security etc. for achieving the desiredlgb(Chaudhary &
Sharma, 2012). Murray (2014) identified 3 featuofsan employee: a specific salary or wage; a writke implied
contract; and the person’s work control by the ey@t. Then, an employee can be motivated by sorransit
(achievement, recognition, advancement etc.) oresertrinsic factor (pay, supervision, relationshiph boss, working
environment, job security etc.). Nabi et al (20100nd in their study on Karmasangathan Bank Limitlegtt extrinsic
motivation determinants: salary, monetary incerstie@d compensation package are dominating factoerployees’
motivation. Mehta and Juneja (2016) revealed thatoirtant factor for job satisfaction are compemsatisupervision,
promotional opportunity, contentment with work, anomication, job security and work environment. Rarmore, Bank
of England (2014) defines bank as a financial ingtin that accepts deposits from the public arehigs credit. More
specifically stated by Business Dictionary, ‘baskan establishment, authorized by a governmentde deposits, pay
interest, clear cheques, make loans, act as amietiary in financial transactions, and provideeotfinancial services to
its customers’. There are primarily two types ofk&in Bangladesh: Scheduled Banks (The banksehnadin in the list
of banks maintained under the Bangladesh Bank Qd®32) and Non-Scheduled Bank. There are 61scheédadnks in
Bangladesh in which 6 are state owned and 43 avatprcommercial banks (Bangladesh Bank, 2021)sé&tmanks are
operated under full control and supervision of Badgsh Bank. The state owned banks are fully ooritgjowned by the
Government of Bangladesh whereas private commeveiaks are majority owned by the private entitidsnce, for this

study, 12 job factors are taken into consideratibiich are related to the employee motivation. &e, rieed fulfillment

| NAAS Rating: 3.09— Articles can be sentéditor@impactjournals.us |




| Effects of Need Fulfillment Deficiencies on Employaéotivation: An Empirical Study of Commercial Banks iBangladesh 3|

deficiencies of bank employees refer to the desafiom how much they expecting to the actual theygetting of these

12 job factors.
HYPOTHESIS OF THE STUDY

Based on the objectives and literature reviewfollewing hypotheses were taken for the currentigtwhich is shown in

the table below:

Table 1

There is no significant relationship of need flifient deficiencies for
different job factors with motivation of the bankployees.

There is significant relationship of need fulfillmedeficiencies for different
job factors with motivation of the bank employees.

‘Chances of promotion’ is not the job factor wh#re largest deficiency in
need fulfillment lies on for bank employees.

‘Chances of promotion’ is the job factor where l#rgest deficiency in need
fulfillment lies on for bank employees.

Ho

Hypothesis - 1
Hi

Ho

Hypothesis - 2

Hy

RESEARCH METHODOLOGY

For assessing the effects of need fulfillment deficies on employee’s motivation, a survey was ootetl in two types of
commercial bank in Bangladesh. The researcher ap@seration wise 3 private banks: Islami Bank Badgsh Limited
(1% Generation), Dutch-Bangla Bank Bank Limited*(@eneration) and Jamuna Bank Limitef Beneration) and 3 state
owned banks: Sonali Bank Limited*(Generation), Basic Bank Limited"(2Generation), and Bangladesh Development
Bank Limited (3 Generation). The branches of these banks weretsdléom two Divisions of Bangladesh, Dhaka and
Khulna. The sample consisted of 408 respondentsent@6 from private commercial banks and other 5@¥h the state
owned commercial banks. These employees weresahtbrough convenience sampling with structuregstjannaire to
collect the primary data and the collected dateevearalyzed using the Statistical Package for th@aE8ciences (SPSS)
software. For secondary data, the researcher wegdajls, books, newspapers, magazine, banks’ vesbsitternet etc.
Tests were conducted with 5% level of significanBer the present study, 12 specific job factorsewtken into
consideration which are related to the employeeivatibn i.e., job security, chances of promotioympathetic
supervision, opportunity for development of skéisd abilities, freedom or work, open communicatiparticipation in
decision making, chances for learning new thingsyworkers friends, praise or reward, chances fanglevorthwhile

work, and knowledge of work.
DATA ANALYSIS AND FINDINGS

The collected data were analyzed to fulfill theemtives of the study. The results of differentdese presented below:
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Table 2: Mean Deficiencies in Fulfillment of need$or different Aspects of Job of the Employees of
Private and State-Owned Banks taken Together (N=408

Chances of promotion 1.760
Sympathetic supervision 1.505
Opportunity for development of skills and abilities 1.473
Participation in decision making 1.434
Open communication 1.402
Freedom of work 1.353
Praise or reward 1.328
Chances for learning new things 1.292
Chances for doing worthwhile work 1.250
Knowledge of work 1.159
Co-workers’ friendship 1.110
Job security 0.968

The result shows in Table-2 and Figure-1 that #éngdst deficiency lies in chances of promotion tredsecond
largest in sympathetic supervision. On the othedhshe smallest deficiency lies in job securitd aecond smallest in co-
worker’s friendship. However, opportunity for demeient of skills and abilities, participation incilgon making, open
communication, freedom of work, praise or rewatthrees for learning new things, chances for doinghwhile work,
and knowledge of work are the in the middle frongésst to smallest.

Mean Defficiencies Scores

Job security

Co-woekers fremdship

Knowledge of work

Chanees for doing worthwhile work
Chances forleamng new things
Praise orrewaed

Freedom of work

Open Communication
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Sympathic supervision
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Source: Table 2
Figure 1: Mean Deficiencies in Fulfillment of need$or different Aspects of Job.



Table 3: Mean Scores and Rank Orders of different @ed Fulfillment Deficiencies for different Job Faadbrs of
the Employees of Private and State-Owned Banks

Job security 1.735 1 0.793 0.201 12 0.752
Chances of promotion 1.696 2 1.0p4 1.824 1 0774
Sympathetic supervision 1.392 3 0.861 1.618 3 04702
Opportunity for development of 1.338 4 0.87|  1.608 4 0.948
skills and abilities

Freedom of work 1.255 5 0.844 1.451 8 0.832
Open Communication 1.245 6 0.627 1.559 5 0|75
Participation in decision making 1.225 7 0.708 2.64 2 0.885
Chances for learning new things 1.172 8 0.918 1.412 9 0.823
Co-workers friendship 1.113 9 0.974 1.108 11 0.634
Praise or reward 1.103 10 0.883 1.554 6 0.838
Chances for doing worthwhile work 1.049 11 0.649 451 7 0.744
Knowledge of work 1.000 12 0.688 1.319 10 0.554

In Table-3 and Figure-2 need deficiencies of th@legees in the private banks were compared witkehaf the

employees in the state owned banks for each df2hiiems (Job security, Chances of promotion, Syhgi& supervision,

Opportunity for development of skills and abilitigsreedom of work, Open Communication, Participatio decision

making, Chances for learning new things, Co-workeesndship, Praise or reward, Chances for doingthwvehile work,

Knowledge of work) related to employees’ job. lpaprs from the results in Table-3 that the largesiciency in need

fulfillment of the employees of private banks wasthe desire for job security. On the other habd&ppears that the

largest deficiency in need fulfillment of the emypdes of state owned banks was in the area of chariggomotion.
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Figure 2: Mean Scores of need Fulfillment Deficiernies of Employees in Private and

State-Owned Banks.
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Table 4: Inter Correlations among Motivation and Need Fulfillment Deficiencies for different Factors Related
to Employees’ Job (N=408)

1 2 2l 4 5 6 7 8 9 10 11 12 |13
Motivation 1
Job security -201" 1
Chances of promotion -204% | 461™ 1
Sympathetic supervision -298™ | 5227 ] 396
Opportunity for development of skills and abilities | -124° | 5727 [ 3337 | 4747 1
Freedom of work -2117 | 4737 ] 5927 | 6117 4637 1
Open Communication -2667 | 3747 [ 4737 3257 3117 8017 1
Participationin decision making -236™ | 605 [ 450" | 602™ | 661%™ | 626™ | 402 1
Chances forleaming new things -1068° [ 503 4537 | 5647 7517 5477 [ 177 [ e277] 1
Co-workers” friendship -107° | 200%™ | 7767 | 6327 | 247" [ 5017 | 3687 | 3337 | 4157 1
Praise or reward -2347 | 5067 | 4717 | 5287 5317 4017 | 2337 6777 | 6377 [ 4037 1
Chances for doing worthwhile work S2117 | 5797 4267 | 5657 [ 7507 5347 [ 3787 [ 6177 | 6987 | 4167 [ 6217 1
Enowledge of work -2267 | 4s4™ ]| 54| 5357 3547 6327 [ 6147 5677 4087 [ 6097 [ 5507 | 5457 1
*#*_ Comelation is significant at the 0.01 level (2-tailed).
*. Comrelation is significant at the 0.03 lewel (2-tailed).

The results in Table 4 revealed the following digaint correlations:

e Motivation has significant negative correlationsttwneed fulfillment deficiencies in job securityhances of
promotion, sympathetic supervision, opportunity development of skills and abilities, freedom ofriyoopen
communication, participation in decision makingawcbes for learning new things, co-workers friendshraise

and reward, chances for doing worthwhile work, endwledge of work.

» Job security has positive correlations with nedlilifuent deficiencies in chances of promotion, athetic
supervision, opportunity for development of skibsmd abilities, freedom of work, open communication,
participation in decision making, chances for Ié@gnnew things, co-workers friendship, praise aadard,

chances for doing worthwhile work, and knowledgevofk.

e Chances of promotion has positive correlations wigted fulfillment deficiencies in sympathetic supson,
opportunity for development of skills and abilitieseedom of work, open communication, participatim
decision making, chances for learning new thingsworkers friendship, praise and reward, chancesiéing

worthwhile work, and knowledge of work.

» Sympathetic supervision has positive correlationish wneed fulfillment deficiencies in opportunity rfo
development of skills and abilities, freedom of loopen communication, participation in decisionkimg,
chances for learning new things, co-workers fridialspraise and reward, chances for doing worthavhibrk,

and knowledge of work.

» Opportunity for development of skills and abilitieas positive correlations with need fulfillmentidencies in
freedom of work, open communication, participationdecision making, chances for learning new thirgs

workers friendship, praise and reward, chanceddarg worthwhile work, and knowledge of work.

 Freedom of work has positive correlations with nefetfillment deficiencies in participation in open
communication, participation in decision makingawcbes for learning new things, co-workers friendspraise

and reward, chances for doing worthwhile work, kndwledge of work.

e Open communication has positive correlations wittedh fulfillment deficiencies in participation in asion
making, chances for learning new things, co-workeéesndship, praise and reward, chances for doinghwhile

work, and knowledge of work.
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« Participation in decision making has positive clatiens with need fulfillment deficiencies in chasc for
learning new things, co-workers friendship, praeed reward, chances for doing worthwhile work, and

knowledge of work.

* ‘Chances for learning new things’ has positive elations with need fulfilment deficiencies in carkers

friendship, praise and reward, chances for doingtwéhile work, and knowledge of work.

» Co-workers friendship has positive correlationshwieed fulfilment deficiencies in praise and redyarhances

for doing worthwhile work, and knowledge of work.

» Praise and reward has positive correlations withdniilfillment deficiencies in chances for doing rimvhile

work, and knowledge of work.

e Chances for doing worthwhile work has positive etations with need fulfilment deficiencies in knieatge of

work.
TESTED HYPOTHESES IN THE LIGHT OF FINDINGS

It may be mentioned that total 2 hypotheses wexméd in consonance with the objectives of the stlithg results are

discussed below against each hypothesis:
Hypothesis - 1

» Ho: There is no significant relationship of neetifment deficiencies for different job factors thi motivation of

the bank employees.

e Hi.There is significant relationship of need fulfillmedeficiencies for different job factors with madtion of the

bank employees.

It is observed (Table-4) that the perceived degreaeed fulfillment deficiencies for each of the &pecific
factors related to employees’ job has significaaegative correlations with the levels of motivatiohthe employees
(private and state owned bank taken together, Nr40i8e out twelve correlations were highly sigoét at 1% level of
significance and rest three correlations were Giant at 5% level of significance. Therefore, nwpothesis (Ho-1) has
been rejected and alternative hypothesis-{Hhas been accepted. So, it has been provedthbet is a significant
relationship between the perceived degree of nedfdirient deficiencies for different job factorsf @ll the bank
employees and the level of motivation of those @ypés. This means that the higher the degree af hdfliment
deficiency for each of the twelve job related fast@.e., job security, praise or reward, freedmfmvork, opportunity for
development of skills and abilities, co-worker'sefrdship, opportunity for participation in decisioraking, chances for
promotion, open communication, knowledge of resultsances for doing worthwhile work, chances farméng new
things, and sympathetic supervision) the lowerl¢hel of employee’s motivation. On the other hathe, lower the degree

of need fulfillment deficiency for each of the twelspecific factors, the higher the level of mdiiva of the employees.
Hypothesis - 2

» Ho: Chances of promotion is not the job factor vehttre largest deficiency in need fulfillment lies for bank

employees.
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e Hj;. Chances of promotion is the job factor where tgdst deficiency in need fulfilment lies on foartk
employees

It is appeared from the results (Table-2 and Figgréhat the largest need deficiency of all thepoeslents
(N=408) in different job related factors are chanad promotion ¥=1.760); sympathetic supervisiorx=1.505);
opportunity for development of skills and abiliti@&=1.473); the first, second and third largest nedfillinent deficiency
respectively. The moderate in need fulfillmenticehcies are participation in decision making=1.434); open
communication ¥=1.402); freedom of workx=1.353); praise or rewarde£1.328); chances for learning new things
(x¥=1.292); chances for doing worthwhile wok=(.250) respectively. However, smallest deficiemcyeed fulfillment
appeared in the areas of job securi®r={.968); co-workers’ friendshipx€1.110); knowledge of workxE1.159)
respectively. Therefore, null hypothesis (Ho-2) baen rejected and alternative hypothesisd}has been accepted.

Thus, it follows that employees seem to be conckmith the satisfaction of all their needs. The aripance of
the employees attach to different factors may Jary it does not mean that they are indifferenthe satisfaction of
relatively less important ones.

Major Findings of the Study

* Need fulfilment deficiencies for each of the 12Zeijfic factors related to job of the employees bgmificant
negative correlations with Motivation. This meahattthe higher the degree of need fulfillment deficy for

each of the twelve job related factors the lowerldvel of employee’s motivation and vice versab(€a4).

» The largest deficiency in need fulfillment of ailet respondents (private and state owned takenhighit= 408)
was chances of promotion (1.760) and the smallefatidncy was found in job security (0.968) (TaBleFigure-
1).

* Need deficiencies of the employees in the privatekb were compared with those of the employeekéarstate
owned banks for each of the 12 items related tol@yeps’ job. It is appeared from the results that fargest
deficiency in need fulfilment of the employeespivate banks was in the desire for job security.te other
hand, it is appeared that the largest deficienayeied fulfillment of the employees of state ownedks was in

the area of chances of promotion (Table-3 and Eigyr
CONCLUSION & RECOMMENDATIONS

The economy of Bangladesh has become an emergjagiti Asia. The contribution of service sectorthe GDP is
notable. The dominance of the banking sector tghldi the crucial importance in resource mobilizatamd economic
growth of the country. There are some key issuasrttake obstruction to fulfill these bank employesagisfaction. Based
on the findings of the present study, the researoh#fined here some recommendations to reduceti@oyees’ need
deficiencies for their higher motivation and penfiance, and the ultimate growth of the country’snecoy:

» Bank authority should have very specific perfornerappraisal system and predefined criteria reggrdin
employee promotion. Here, Bangladesh Bank can geoaiclear and precise guideline to both the bamikste
as well as state owned to ensure smooth and tiprelsnotional and career development opportunity tfer
employees.
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» Job security is one of the most important factdreroployee motivation of both private and state edvibanks.
The private bank employees feel less secure im fbbi compare to the state owned bank employeesth@o
policy makers of these banks could develop policgrisure the job security by changing terminatiolicg, and

amending existing rules or passing new rules asndmate necessary to motivate their employees.

» Bank authority should provide behavioral trainirg the supervisors to develop their attitude to jingor

colleagues.

e Branch managers could provide on the job traineuglity to their employees so that they can leagw things

and enhance their knowledge to work themselves.

e Brach managers should create an environment soethptoyees can communicate openly and participate i
decision making without any fear.

» Bank authority as well as branch management cdiatmiyearly or monthly basis performance base@sgrand

reward policy for the employees to enhance theitivaton.

* Bank Management should arrange some sorts of saciadities like annual sports, picnic, music dte.build

friendship and team among the employees.
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